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1. Research Outline
This two-year study is conducted with the purpose of analyzing the current
situation of work-to-school transition and suggesting facilitation measures
focused on higher education. Some methodologies are employed to draw the
problems and facilitating measures of work-to-school: review and analysis of
related literatures, statistical data, analysis of foreign successful cases, specialist
conferences, and a debate. While the first-year study surveyed higher education
institutes and industries to reveal the work-to-school situation of employees, the
second-year study surveyed 2,018 employees to analyze their demands and the
needs for education and training in the higher education.
2. Importance of Skill Development of Adult Workers
Lifelong learning is to increase the employability and the adaptability of adult
workers, directing toward the economic development ultimately. According to
the Human Capital Theory schooling results in increment of productivity at the
national level and upturn of wage at the individual level. Continuing education
and training have become an imperative to an individual with the advent of
lifelong learning society posed by the globalization, changes in the science and
technology, structural changes of the labor markets, and aging of the society. In
spite of the growing importance of lifelong learning, especially in higher
education, the system is not fully ready to provide individuals with opportunities
to return to school. Participation in lifelong learning of adults is below average
compared to other OECD member countries, and is even far lower in job skill
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development program. However, the rate of desire for participating in learning
programs of higher education institutes is found out to be high.
3. Case Studies of Foreign Countries
In England and America, the remarkable characteristics of work-to-school
system of colleges can be abstracted as follows. First, the autonomy of
curriculum development, admission system, and opening and management of
programs are ensured. Also, on one hand, the work-to-school systems of
colleges focus on the demands of the industries. On the other hand, the needs
of workers for learning are supported with tuition fees and scholarships.
In Northern European countries the job related skill development of workers
is actively supported by the government. Especially colleges and universities
provide work-to-school programs to workers smoothly based on the law and
institutes. Japan has a similar education system and labor market structure to
Korea, and now speeds up the development of lifelong learning system.
Japanese government leads colleges system of work-to-school and lifelong
learning programs utilizing employment insurance system. Answering especially
to the educating society, the work-to-school system of the graduate schools is
under construction.
4. Survey Results of Employees for Work-to-School
The preference of employees for lifelong learning institute remarks that the
higher education institutes - graduate schools, universities, 2-year colleges - are
preferred than other training centers or industry training centers. Even though
they are not very much satisfied with the learning experiences in the colleges
and universities with the lack of field-oriented practical learning, the degrees
awarded and the human and material resources for learning are highly evaluated.
The expectation for the college education is rather high. Also, they demand
various kinds of programs such as the qualification courses and short-term
training programs to be created in the colleges.
5. Facilitating Measures for Work-to-School of Higher Educational
Institutes
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The work-to-school programs should be developed responding to the
knowledge based society and the demands of the labor market by the higher
education institutes, with the consideration of promising industries and jobs.
Industry-academia cooperation can strengthen the effect of job skill development
education and training. The exchange of industrial personnel and college
professors facilitate cooperation of both sides. The programs provided by
colleges should be reformed as adult learner-friendly, which means that the
entrance system, class operation, recognition of prior learning experience, and
credit/degree systems should be open to adult learners eradicating the barriers of
the time and money for the education. Not only the problem solving based
learning or action learning, but also the benefit of the blended learning needs to
be maximized.
The government has to exercise supporting policies for construction of
work-to-school system of higher education institutes to embrace the industrial
workers. Most of the job skill development program center should be established
by the central government to develop substantiality of education and training
programs. Public relations of work-to-school continuing education and training
need to be strengthened. The financial support to college lifelong learning
should be enlarged dramatically. In addition, the infrastructure of lifelong
learning of employees in higher education such as legal and institutional basis
should be structured and confirmed. Especially, a paid learning leave system
should be reinforced for the employees to plan and pursue the life career plan.
Industries are another major institutions for work-to-school transition of
workers. The employees cannot participate efficiently in education or training
without supports from employers. Industries also try to establish smooth
work-to-school transition, recognizing that the education and training of the
workers return the profit to the company in the long run. The small and
medium sized companies are a major portion of Korean industries. It is not easy
for workers of small and medium sized companies to participate in college
education to develop their own skills and knowledge. Therefore, the companies
should create and expand a culture of emphasizing education welfare of the
employees. Also, the employers need to understand that education and training
is one of the major tasks of their companies. The result of the education and
training of workers should be recognized and reflected to the promotion and
financial reward. Job rotation system can propel to expand the learning
opportunities for workers.
